
 
Priority 1 Crime and Anti Social Behaviour 

 
Headline Indicator 
 

Understanding the causes of crime and Anti Social Behaviour 

Objective Action Success Measure Timescale 
Work with our voluntary 
agencies and others to 
address substance misuse etc 
 
For instance, Police and NHS 
but with Turning Point as our 
lead  
 
 
 
 
 

Engage with individuals and  
the community more effectively 
 
Work with our partners in the 
Criminal Justice System to 
understand perpetrators 
 
Work with voluntary sector 
agencies to inform work 
regarding mental health, 
finance worries, drug misuse 
etc 
 
Understand the availability of 
resource and techniques to 
address underlying causes 
 
Work with schools and 
education trusts to identify 
triggers at an early point 
 
Improve data sharing 
  

Increased referrals to both 
internal and external agencies 
 
Richer data pool regarding 
impact factors such as mental 
health, substance abuse and 
economic changes 
 
Long term evolving reduction 
in crime and ASB levels 

Throughout the period 
 
Initial contacts to be made as 
soon as possible with our 
approved partners 
 
The appointment of new, 
community based employees 
through period 2 & 3 
 
Then ongoing into the future to 
underpin our strategy 

 
Whilst the CSP recognise that ‘Crime and Anti Social Behaviour’ is a vast subject to tackle, it intends to be flexible to demand and concentrate on 
core issues as daily priorities but in times of need, be robust and pliable to allocate resource to specific areas such as preventative measures for 
violent crime increase during the period of the football World Cup. 
 
 
 
 



Priority 2 Predict, Prepare and Prevent 
 

Headline Indicator 
 

Respond to the patterns and fluctuations of crime and anti social behaviour 

Objective Action Success Measure Timescale 
Successfully implement 
preventative work around 
identified ‘hotspots’ and known 
perpetrators 
 
Working closely with the Police 
as our lead agency 
 
 
 

To provide robust geographical 
and seasonal data to better 
understand patterns 
 
Use this data to properly 
identify trends 
 
Allocate resource to 
proactively campaign and 
upskill residents to prevent 
spikes in crime/ASB 
 
Share information with 
partners to enable more 
effective and  co-ordinated 
resources 
 
Identify funding opportunities 
to support resource as and 
when required 

Richer databank captured from 
a wider range of sources 
including geographical data 
and hotspots as well as 
perpetrators 
 
Effective allocation of resource 
 
Reduction in overall levels  
 
Smaller spikes in crime and 
ASB at seasonal periods 

Seasonal campaigns locally 
and nationally as appropriate 
 
Quarterly reviews to ensure 
appropriate measures in place 

 
The CSP understand that to eradicate Crime and ASB is an impossible task but note that there are large seasonal fluctuations in crime such as 
acquisitive crime in the run up to Christmas and increased reporting of noise nuisance ASB during periods of warm weather.  It is the intention of 
the CSP to be better prepared for these events in order to minimise the impact on the wider community. 
 
 
 
 
 
 
 
 



 
 
Priority 3 Support Vulnerability 

 
Headline Indicator 
 

Recognise mental health, economic and other pressures 

Objective Action Success Measure Timescale 
 
Work with mental health 
agencies and voluntary 
organisations 
 
Creating pathways through our 
social care teams internally 
 
 
 
 
 
 
 
 

Improve Case Management 
Techniques and encourage 
greater ‘ownership’ of issues 
 
Forge closer working 
relationships with substance 
misuse agencies 
 
Empower residents to become 
more self-sufficient and 
resilient 
 
Improve data sharing where 
vulnerabilities are identified 
 
Ensure reporting and case 
management tools, such as 
Sentinel, are fit for purpose 
 
Establish checks to make sure 
appropriate onward referrals 
are being made and followed 
up correctly 
 
 
 

Increased number of ongoing 
referrals 
 
Closer working partnership 
with the NHS particularly areas 
concerned with mental health 
 
Reduce intermittent/resource 
heavy demand 
 
More efficient referrals onto 
appropriate safeguarding 
pathway 
 
The development of a fit for 
purpose, multi-agency data 
sharing vehicle (Sentinel or 
other) 

Ongoing with constant review 

    
 
 
 



 
 
 
Priority 4 Horizon Scanning 

 
Headline Indicator 
 

Increase awareness of Cyber Crime and it’s links to bullying, CSE, Modern Slavery and other 
Crime 

Objective Action Success Measure Timescale 
Encourage self-awareness of 
evolving crime trends which 
could negatively  impact 
healthy, functioning 
communities 
 
Internal partnerships and 
opening routes of referral 
interdepartmentally 
 
 
 

Be sighted of future legislative 
and technological changes and 
advances 
 
Be mindful of cultural impact 
factors and wider drivers such 
as Brexit 
 
Engage with youth 
organisations and younger 
residents to better understand 
behaviours and pressures 
 
Educate ourselves and others 
on the links between cyber 
crime/bullying/cse/mental 
health 
 
Ensure CSP is focussed on 
future changes/evolving 
technology 
 
Ensure training is adequate to 
identify and respond to need 
 
 

The success measure of 
‘future-proofing’ is not 
definable however by being 
able to respond to need, 
without being taken by 
surprise, will be classed as 
success and will evolve with 
the annual action plans 

0 – 5 years initially 

 
 
 



 
 
 
 
Priority 5 Community Focus 

 
Headline Indicator 
 

Targeted Action to Four Strands  

Objective Action Success Measure Timescale 
Commonly identified by our 
community, the following four 
strands will underpin our daily 
priorities: 
 
Substance Misuse 
 
Domestic Violence 
 
Mental Health 
 
Speeding and other traffic 
offences 
 
 
Gaining knowledge and 
support for our resident 
participation officer and 
resident groups such as TFEC 
 
 
 
 
 

Improve relationships with 
voluntary and partner 
organisations who are 
professionals in the targeted 
strands 
 
Facilitate and encourage Fatal 
4 operations in partnership 
with the police 
 
Engage with residents and 
transient communities to 
ensure the priorities remain 
accurate 
 
Strive to reduce incidents in 
the four strands that cause 
harm to our community 

Faster and more effective 
response to incidents 
 
Changing priorities or reduced 
reporting of issues from 
communities 
 
Positive feedback 
 
Earlier recognition of arising 
issues 

Ongoing 

 
The CSP constantly seek feedback from both our residents and visiting population about what is important to their experience of Melton.  These 
four strands are almost exclusively repeated throughout that feedback and the CSP will seek to prioritise them and minimise their impact. 
 


